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» Establishing and benefiting
from cultures and values
throughout the business
»Measuring the benefits of
workforce engagement
»Linking employee engagement
to productivity, satistaction and
retention

»Communicating with your
workforce and gaining buy-in

http://www.crustysocks.com/video/Value-chains-01 _11jYS-IKyz0.html, retrieved 15 August 2012
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Presentation Summary (cont)

» Implementing learning outcomes from your workforce feedback
program

» Breaking the barriers to effective workplace training and
assessment

»Identifying the gaps between the talent you have and the talent
required
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http://www.crustysocks.com/video/Value-chains-01__1ljYS-IKyz0.html, retrieved15 August 2012
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Establishing cultures and values

» Board and executive commitment and support
» Integrated strategy, structure and policies

» Consistent internal
communication

» Meaningful information,
metrics and reporting
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http://www.crustysocks.com/video/Value-chains-01 _1ljYS-IKyz0.html, retrieved 15 August 2012
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Establishing cultures and values

-Behaviours y T RUST
S Tndiv .

Individual behaviour

»Individual accountability

» Definition of best practice
behaviours

I“‘ERDEPENDENCE

http://www.crustysocks.com/video/Value-chains-01 _1ljYS-IKyz0.html, retrieved 15 August 2012
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Establishing cultures and values

= Behaviours

»Promoting
individual
empowerment
»Building
individual expertise
and capacity

» Discretionary
behaviour e e e
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Establishing cultures and values
- Enablers

» Executive Support » Structure
» Central information management »Clear and consistent
» Staff rotation ad expertise communication
building »Long term relationships

http://www.crustysocks.com/video/Value-chains-01__IljYS-IKyz0.html, retrieved15 August 2012
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Benefits of cultures and values

» Connection
between working
conditions and
quality

> Benefits and
challenges of a
decentralised
system
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Measuring benefits of workforce engagement

» Point in time
measures

» Continuous measures

» What do you want
out of it

» Customise measures
to the team

http://www.crustysocks.com/video/EnhancingSchooltoWorkTransitionUpskillingProgrammesTalentCorpMalaysia  VmfQITT7Q2w.html /, retrieved 16 August 2012
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Measuring benefits of workforce

- Steps
» Plan o
» Look at the Aim Statement i
» Look at the cause and effect suaegy Sems s
ou tpu t g Performance
» Look at the measure for S
success Stakeholders -
> DO Management,

Improvement
& Innovation

> Look at solutions

formation g Knowle8%:

The structure of the Australian Business Excellence Framework (SAl Global 2011)
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Measuring benefits of workforce (cont)

- Steps

» Check
> Look at the
SuCcess

> Act
» Look at
sustainability

1. People and Work

Collaboration

2. Sustainability

Governance and

Workforce Safety

Business Model Energy and
Innovation Environment
The Future
of Mining
Asset
Management Remote

Operations

Productivity, efficiency &
cost reduction

Information integration
and visualization

3. Operations and Technology

http://leadership.businessspectator.com.au/sites/leadership.businessspectator.com.au/files/pdf_white_paper_envisioning_the_fut
ure_of_mining.pdfretrieved ‘15 August 2012
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Linking personnel engagement to productivity,
satisfaction and retention

» Increase personnel satisfaction 20% => increase financial

performance 42% o GV ot
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> 27% less absenteeism (%;kﬁ 3\“
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> Highq personne} retention C b \ Gt Lfnoﬁ )
» 277% higher profits \ \¢ Léfd ot
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» 50% higher sales L‘B
» 50% higher customer loyalty 2y
» 38% above average —
. . http://www.crustysocks.com/video/Value-chains-01__1ljYS-IKyz0.html, retrieved15 August 2012
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Communicating with your workforce and gaining
buy-in CARLSON POSITIVE ENGAGEMENT MODEL

Innovation Achievement
» Obtain individual buy-in Gty __ Coursen
» Obtain commitment to the Towmo 4 P
change Vesra
» Minimise resistance NN TR

. Appreciation ~ <~ g e Mastery
> Reduce personal anXIth Enthisiasm v - Fﬂs iti Ve =y _. Capabdlity

. . . Optimism ) | - EngagEmE"t " ; r-"' - Wisdom
» Ensure clarity of objectives Grattude NN 7" conesity

» Share information/vision NOC 7.4 4 4"
» Challenge the status quo M=

. . Connechion Well Being
» Obtain clarity Belonging Optimurm Health
Socciad Intellipence Blark-lile Balancea

» Minimise uncertainty Pride Compassia
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http://www.themeetingmagazines.com/index/tabid/1152/Default.aspx
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» Input from staff aids solution acceptance
» Staff offer input, but it is the team and
management that set final solution

» Make it easy
»> Suggestion boxes
» Feedback hotline or email address
» Empower managers to remove
roadblocks
» Offer incentives
» Use careful language/Empathise
» Prepare for difficult situations
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Breaking the barriers to effective workplace
training and assessment

» Resources - Time, money,
resources, manpower

» Direction

» Data

» Language, literacy,
numeracy

» Communication e

» Mentoring and coaching K

» Diversity Y & LN

http://www.crustysocks.com/video/EnhancingSchooltoWorkTransitionUpskillingProgrammesTalentCorpMalaysia__ VmfQITT7Q2w.html /, retrieved 16 August 2012
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Identifying the gaps between the talent in place
and the talent required

( Vendor Training
° : h Equi t
> Aligned with T Training [ . Specifc Training
1 S o ion,
business ¥ rroubleshooting
Classroom Proportional and
strategy and Labs [ Servo Valves
> Software Screening { Pascal’s Law, Hydraulic
Theory, Component
doeS not CD ROM 1 g Fundamentals Ide"t'ﬁ‘:g;:;;::

Video Tapes
If-Stud

equal '
Internet/ Math, Reading,
management tntanct > [ __Print Reading

Entry Level
Employees

http://reliabilityweb.com/index.php/articles/developing a skilled workforce shaw _industries start program/, retrieved 16 August 2012
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Identifying the gaps between the talent in place
and the talent required
Sll‘ﬂlEgi:\

» Strong talent

pipeline 3 w%
» Potential vs g Operationsl 5 e
o 4
performance & r “,
vs readiness % People Teader %ﬂ&

» Right people
in the right fchstnieek \

p]ace Individual Contributor & Team Member

BEUSINESS DRIVERS

Climmanomecaisom & AecoambGibahiiy = S5kall o 4% pnanent = Measoremenl

http://www.ddiworld.com/DDIWorld/media/white-papers/ninebestpracticetalentmanagement_wp_ddi.pdf?ext=.pdf
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Identifying the gaps between the talent in place

and the talent required
» How vs what

» Communication
» Accountability

> Measurement

> Alignment e —,

> Skill Y\
1 —"% BUSINESS LANDSCAPE £8: TALENT IMPLICATIONS
Strategic

Y
‘4’ GROWTH ENGINE "' OUTCOMES

Selection Development

B liteesg } + Workforce Performance
+ Business Impact

Succession Performance
Management ~ Management

Communication :: Accountability :: Skills :: Alignment :: Metrics

Technology Enablers

http://www.ddiworld.com/DDIWorld/media/white-papers/ninebestpracticetalentmanagement_wp_ddi.pdf?ext=.pdf
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Thank you. Wednesday 19th September 2012: 3.20pm

Any Questions?
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